
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
CANOBOLAS 
BIG PICTURE ACADEMY 
INFORMATION BOOKLET 2021  



What is the Canobolas Big Picture Academy?  

The Canobolas Big Picture Academy accommodates self-motivated 
students who have a passion for something they would like to learn 
more about and wish to take control of their learning. 

Students engage in rigorous, relevant and realistic learning programs 
with specific reference to individual passions, interests and post school pathways.  

Adhering to the Big Picture Education learning framework, students, their parents and an advisory 
teacher develop Personalised Learning Plans based on their passions and interests. Collaboratively, 
goals are established to develop academic skills and personal qualities to make each student the 
best student they can be.  

Through the Big Picture design, students engage with community mentors and are prepared for 
opportunities beyond school with an emphasis on relevance and real-world learning to empower 
students for future employment, study or enterprise.  

Big Picture is the greatest thing that has ever happened to me. It pushed me out of my 
comfort zone and I have developed a stronger identity through my strong network of support 
of my advisory including Big Picture Advisors and my parents who have helped me along the 
way. I now feel more confident within myself and have developed strong personal qualities, 
recognising that I am learning a little bit more everywhere I go. I finally understand the 
importance of learning and education. 

Nykoda, Year 9 

The Big Picture Distinguishers 

The Big Picture Design is based on three foundational principles: firstly, that learning must be based 
on the interests and goals of each student; secondly, that a student's curriculum must be relevant to 
people and places that exist in the real world; and finally, that a student's abilities must be 
authentically measured by the quality of his or her work. 

There are a number of design elements that, in combination, distinguish Big Picture Education from 
other designs of schooling. These elements or ‘distinguishers' influence everything that advisory 
teachers, leaders, students and families try to do in a Big Picture school or program. 

1. Academic rigour: Head, heart and hand 

Big Picture schools have a strong intellectual purpose for each and every student. Students are 
continually challenged to deepen their learning and improve their performance across five learning 
goals: quantitative reasoning, empirical reasoning, social reasoning, communication skills and 
personal qualities. A high standard of academic work is expected of all students. 

2. Leaving to learn: Learning through internships 

Students work two days a week in an interest-based internship with a mentor from the community 
on an intellectually rigorous real-world project that is connected to their learning goals. 

3. Personalisation: One student at a time 

With the help of the advisory teacher and parents, each student develops a learning plan that 
explores their interests and passions, and identifies personal learning goals, authentic project work 
and wider curriculum requirements. This plan is reviewed and updated regularly. 



4. Authentic assessment 

Each term the students exhibit their portfolios of work to a panel made up of the advisory teacher, 
family, peers, the mentor, and others from the community. They provide evidence of progress 
against their learning goals and they reflect on the process of their learning. 

5. Collaboration for learning 

Students work in one-on-one or small group learning environments around their interests both 
inside and outside the school. Through internships, the community plays an integral role in the 
education of the students. 

6. Learning in advisory 

Students are in an advisory group of no more than 17 students and an advisory teacher. They stay in 
the same advisory for much of their secondary education. The advisory teacher manages each 
student's learning plan and ensures that all learning goals and the National Curriculum are covered. 

7. Trust, respect and care 

One of the striking things about Big Picture schools is the ease with which students interact with 
adults in both the school and the wider community. A culture of trust, respect and care is shared 
between students and adults, as well as among students themselves. 

8. Everyone's a leader 

In Big Picture Schools, leadership is shared among the principal, staff, students, family, and 
community partners. Opportunities for leadership are created for everyone. 

9. Families are enrolled too 

Big Picture schools aim for real family engagement. Parents or carers are regarded as essential 
members of the learning team, beginning with the application process and progressing through to 
learning plan development, exhibitions and graduation. 

10. Creating futures 

All students are expected to graduate from school to further learning. They are prepared for, and 
connected to, opportunities for learning at university and/or other further education. 

11. Teachers and leaders are learners too 

New ideas constantly emerge as part of the learning cycle process. Teachers and leaders in Big 
Picture schools and programs regularly attend to new ideas and learn new ways of working. They 
develop reflective practice and find ways of sharing this learning with others. 

12. Diverse and enduring partnerships 

A Big Picture School has a strong focus on building and creating external partnerships. These include 
partnerships with: the family, mentors, local councils, businesses, universities, TAFE colleges and 
other training providers. These partnerships give students the opportunities to pursue their learning 
and achieve their goals. 

 

 



What are the pathways are offered through the Big Picture Academy? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What is an Advisory?  

Small by design, Big Picture Advisories aim to keep numbers small. The Junior Advisory has between 
15 and 20 students to adhere to this and might include 20 different interests being pursued at any 
one time. 

An Advisory is more than a classroom. Led by an Advisory Teacher, the advisory is a safe, 
comfortable, collaborative space for learning. The advisor, with the support of the whole advisory 
creates an environment which encourages students to develop as unique, mature, able, responsible 
and knowledgeable individuals. Students support each other’s learning offering suggestions and 
ideas for interest exploration, peer critiquing of Learning Plan work and the range of ages within the 
advisory promotes a peer leadership and mentoring.  

The Big Picture Advisor becomes a guide on the side, with students taking responsibility for their 
own learning direction and potential.  

Senior Institute (Year 11, 12) 
 

 The International Big Picture Learning 
Credential (IBPLC) 

 Graduate ePortfolio 
 

Curriculum mapped against the 6 Big Picture 
Learning Frameworks  
 Knowing How to Learn 
 Empirical Reasoning 
 Quantitative Reasoning 
 Communication 
 Social Reasoning 
 Personal Qualities  

   

Students may choose to study additional 
mainstream courses which will be listed on their 
IBPLC . This will be decided in consultation with 
the student, advisory teacher, parent/carer, 
ensuring post school pathways are considered 
in the decision-making process.  

Transition to Work 
 Apprenticeships 
 Traineeships 
 Meaningful employment 
 Other Tertiary Education - Graduate 

portfolio entry to University or TAFE 

Junior Advisory (Year 8, 9, 10) 

 Record of School Achievement (RoSA) 
 
Curriculum met and mapped against, via the 
Big Picture Design  
 
 English 
 Science 
 HSIE 
 PDHPE 
 Work Education 

 
To meet NESA requirements for the ROSA and 
assist in skill development, students integrate 
with the mainstream cohort in: 
 Mathematics,  
 Elective 1 
 Elective 2 
 Sport   

 

 Entry to the Big Picture Senior 
Institute  

 Traineeships/Apprenticeships 

Students in the Big Picture Academy may also be engaged in School-based Traineeships or 
Apprenticeships as part of their pattern of study. 



It is about relationships 

In Big Picture, strong relationships are fostered with the student, their advisory teacher, their peers 
in the room, their mentor(s) in the community and their family. The student’s learning is always at 
the centre of this.  

We consider parents to be an essential part of our design. Family are involved in regular discussions 
about progress and achievement, are asked to contribute to the development of the student’s 
Learning Plan and attend Learning Plan Meetings, as well as attend regular exhibitions.  

 

What are the Big Picture Learning Goals? 

In the Big Picture Academy, students engage in Personalised Learning Plans centred on their 
passions and interests. Learning is mapped to the 5 Big Picture Learning Goals of Empirical 
Reasoning, Quantitative Reasoning, Social Reasoning, Communication, and Personal Qualities. 
 
The goal of Empirical Reasoning is to learn through experimentation. To use evidence-based 
observation, experience and logical process to understand, make decisions and evaluate hypothesis. 
 
The goal of Quantitative Reasoning is to learn the skills, concepts and logic of mathematics to 
understand and interpret situations and solve problems and take action in life, learning and work. 
 
The goal of Social Reasoning is to see diverse perspectives, to understand social issues, to explore 
ethics, to analyse and understand social systems and to look at issues historically and culturally. It 
includes learning to take responsible action to address inequity. 
 
The goal of Communication refers to learning to be a great communicator: to understand your 
audience, to write, read, speak and listen well, to use technology and artistic expression (visual arts, 
music, dance and theatre) to communicate. It includes, where possible, another language. 
 
The goal of Personal Qualities refers to striving to be the best person you can be. To demonstrate 
respect and empathy for others, take responsibility, be self-aware and act with courage and 
compassion. To reflect on your achievements and progress. To strive for personal and civic 
improvement. It includes:  

• Developing your capacity for organisation, leadership, time management and social action. 
• Learning to work cooperatively and collaboratively. It includes learning to live in community 

and make a difference in the wider community. 
• Strengthening your physical health and wellbeing, taking control of your life and showing 

initiative.  
 



What is a Learning Plan? 

The Personalised Learning Plan is the foundation of student work in 
Big Picture. It is the focus of personalised learning – ‘one student at a 
time’ 

The Learning Plan describes: 

• The work students will do each term  
• How learning goals are being met 
• What the student will produce for their exhibition  
• What support and resources are needed 

  
The student is central to a team of people who will help develop the 
learning plan and guide the learning. The learning plan is developed 
with the help of: 

• Big Picture Advisor  
• Parent/guardian/significant adult 
• Other people who will support the student including Mentors, Year 
Adviser, Mainstream teachers, learning support staff, coaches, etc… 

Learning Plans are live documents that are contributed to regularly and evolve throughout 
the term as learning progresses and opportunities arise. They should be discussed regularly 
with parent/carers/mentors and adapted as needs change. The students learning is always 
at the centre and it is important to make sure the student:  

◊    is pursuing their passion 
◊    is excited about the projects 
◊    has a realistic and challenging plan   

 

 

I started the year as a student waiting for explicit instructions from a teacher for my work, now 
I am an independent learner who takes control of their learning and sets their own learning 
plan.                           Ella, Year 8 

 

 

 

  

What  

specific goals do 

you have for the 

term? 

 What do you  

want to include 

on your plan? 

What needs to be       

accomplished by 

the end of term? 

 What will 

challenge you? 



What is a Personal Interest Project? 

Your interests and passions are the focus for what you do in 
Big Picture. 

Some people know their passions and interests. Others will 
evolve and sometimes we need to find them. It can take 
time. It is a wonderful opportunity to learn about yourself. 

New experiences can alert us to new interests, so a big part 
of being in Big Picture is trying new things. 

Personal Interest Projects (PIPs) are an opportunity to deeply 
explore particular interests. They are developed with input 
from peers, advisory teachers, parents/carers and mentors. 

Prior to commencing a PIP, students must write a project 
proposal which addresses the 5 As - Authenticity, Active 
Learning, Adult Relationships, Academic Rigour, 
Assessment 

 

PIPs must aim to meet as many Big Picture Learning 
Goals and NESA Outcomes as possible (The advisor 
provides guidance with this to ensure students meet the 
requirements of a RoSA and projects align with 
preferred educational pathways. 

Students collect evidence of their projects including the 
development of them, including them in their portfolio 
for exhibitions. 

 

  

The 5 As of Projects 
AUTHENTICITY 

ACTIVE LEARNING 

ADULT RELATIONSHIPS 

ACADEMIC RIGOUR 

ASSESSMENT 



What is an Exhibition? 

Exhibitions are public presentations by students about what they have done and what they have 
learned. They are an opportunity to celebrate the work completed, offer an opportunity to self-
reflect and receive feedback to assess the depth and quality of learning as well as identify 
opportunities for further development and learning. 

The portfolio, which documents the learning journey, is utilised during the exhibition to provide 
evidence of the development of work and polished products. 

WHEN? Exhibitions are held once a term and will usually last for an hour, including time for 
questions, feedback and future learning suggestions. The exhibition week will depend on the Year 
group. Students should check with their Advisor. 

WHO? Big Picture students plan and invite panellists to their exhibition. This must include their 
advisory teacher, a parent/carer, their mentor if they have one, peers, other teachers or other 
significant people in their lives. Generally, 5 people should be included on a panel and should be 
discussed with the advisor. 

WHY?  
 An opportunity to prove what you know, what you can do and the skills you will need in the 

real world. 
 Accountability of Learning Plans and the work achieved in Big Picture and leaving to learn 
 An opportunity to reflect and change direction. Exhibitions may be a “wake-up call” for some 

or an opportunity to change direction. 
 Verbal and written feedback from panel members can assist in identifying relevant future 

learning direction 
 Celebrate the learning process and achievements, building a culture of excellence 
 Confidence is built in public speaking 
 Mirror real-world work situations offering experience presenting to adults and fielding 

questions 
 Build relevance through meaningful dialogue 
 Strengthening relationships with parents, mentors and invited guests 

 

The experience was definitely not what I thought it would be as it was actually really fun. 
Although at the start it was a bit nerve racking, I got used to it and powered through. I really 
liked doing my exhibition and can’t wait for the next one. Getting right into my PIP was good 
as it is something I enjoy talking about and made me a lot more confident, particularly as I was 
able to fully answer and describe anything my panel were asking me.           Kobi, Year 8 

 



What is Leaving to Learn? 

Leaving to Learn involves all 
activities that go beyond the 
traditional classroom environment 
whereby students gain information 
relating to their interest and develop personal qualities to become productive, independent and 
successful members of the community.  

Leaving to Learn may include: 

 

All Leaving to Learn activities should be discussed with the advisor, be prepared for and involve 
adequate reflective practices following the event. 

 

 

Informational 
Interviews 

Shadow Days Learning Through 
Internship (LTI) 

Block Placements 

Short Courses 
(including VET) 

Excursions Guest Speakers Workshops 

Informational Interviews are a chance to learn more about interests and what people do at 
particular work sites. Students also get to spend some in-depth time at a place that interests 
them. 

Informational Interviews may also be a useful part of research for a Personal Interest Project. 

 

Shadow Days involve shadowing a mentor for day on the job. Students observe the regular 
responsibilities of the role and prepare a shadow anthropology to report their findings. 

Learning Through Internship (LTI) involves a  mentoring partnership, giving a student the   
opportunity to learn from an adult with a similar interest in the workplace, 1 day a week over a 
series of weeks. The focus on real work in professional settings gives the student’s   learning 
context and depth. Through genuine relationships, mentors teach about work ethic and model 
what it means to be an adult member of our community.  

  

Block Placements. Some employers, and the nature of the industry, make it more suitable for a 
block placement to be undertaken rather than an LTI. These offer wonderful opportunities to 
experience a role or a number of roles within a setting over sequential days and may offer 
greater insight into different conditions of the job. Any leaving to learn experience is extremely 
beneficial for helping you to understand your interests and connect with your community. 



What is the uniform for Big Picture? 

In Big Picture we are proud to be part of Canobolas Rural Technology High School. Everyday, 
students are required to wear full school uniform. Sports uniform is reserved for sports days and full 
uniform including the white button through shirt and skirt/black dress pants/grey shorts (in line with 
the school uniform policy) is required on all other days.  

Why does uniform matter? 

Wearing school uniform demonstrates respect, pride, responsibility and unity. Big Picture welcomes 
mentors from the community into the advisories on a regular basis to support the individualised 
nature of the learning that goes on here. It is important to provide the best impression for these 
mentors to give all students the greatest opportunity to access these experts more regularly.  

We never know when an opportunity to connect with an expert mentor might arise. Because we do 
education differently, we regularly have visitors from our community and other schools popping in 
to see how it works. Sometimes this might lead to an opportunity to connect to a mentor who 
shares the same interest or expertise. Being able to introduce yourself in full uniform straight away 
demonstrates the values and respect of the academy and increases the chances of mentors coming 
on board with a relationship. 

What about the Big Picture polo shirt? 

Big Picture polo shirts are worn for Big Picture leaving to learn activities. Students might also choose 
to wear them for the exhibitions. In the case that the leaving to learn activity is only for a short part 
of the day, students will be required to change back into their full school uniform for the remainder 
of the regular school day.  

The Big Picture polo shirt is a point of difference. It can provide a 
conversation starter with community members about what Big 
Picture and Leaving to Learn is, which might lead to a mentor 
relationship.  

The shirts are in the colours of Big Picture, to provide a visual link to 
the national organisation, and cleverly hide dirt to keep us looking our 
best on busy days in the public eye. They proudly carry both the Big 
Picture Logo and that of Canobolas Rural Technology High School. 

 

 

 

Grabbing a Big Picture application form last year was one of the best decisions I 
could have ever made. I have become much more responsible for my learning and 
have been able to effectively manage myself and tasks at school. I have improved 
my time management, organisational skills and work ethic, transforming into a 
determined, self-aware, learning machine.           Charlie, Year 8 

 

 



Are there fees for Big Picture? 

Big Picture fees are $160 for students new to the academy and $110 for returning students. New 
students are issued with a Big Picture shirt in addition to the stationary pack and access to printing 
for their portfolio. The stationary pack includes: 

 Student Diary 
 Journal 
 Big Picture Bible 
 Leaving to Learn Big Picture Polo Shirt 
 Thumb Drive 
 A4 Presentation Portfolio (including 

dividers and 50 heavy duty plastic sleeves) 
 A4 Working portfolio (including 50 heavy 

duty plastic sleeves) 
 Headphones 
 A4 Notebook 

 

The Big Commitment 

The Big Picture Academy works on the premise of one student at a time in a community of learners. 
It is important that you understand the expectations of the program, as it is the integration of all 
facets the design that fosters a positive, inclusive culture to maximise learning for all students. On 
joining the Big Picture Academy students and their parent/carer are required to sign The Big 
Commitment contract which includes the following: 

I will: 
• Maintain 90% attendance. 
• Wear full school uniform everyday (Big Picture shirts are for Leaving to Learn activities and 

other official Big Picture activities). 
• Actively engage in all advisory activities. 
• Engage in a minimum of one Social Action activity per year 
• Journal regularly. 
• Present exhibitions each term to a panel including family and community members. 
• Write a thorough Term Narrative every term.  
• Read and complete book reviews as evidence of reading and understanding (2 books in Year 8, 

3 books in Year 9 and 5 books in Year 10 including 1 autobiography). 
• Leave to Learn as much as possible - engage in excursions on offer, complete Informational 

Interviews, Shadow Days and Learn Through Internships. 
• Engage in Post School Planning. 
• Explore all Big Picture Learning Goals in depth through a range of learning experiences. 
• Pay fees or establish a payment plan before the end of first BP term.  
• Participate in school sport (a mandatory requirement for Junior students). 
• Not engage in any violence, racism, harassment or bullying. 

 



How do I apply for the Big Picture Academy? 

Applications will be accepted at any time throughout the year and if space is available in the 
advisory, MAY be considered as an enrolment to start ASAP. This would be determined by the mix of 
students in the advisory and the circumstances of the applicant.  

In Term 3 every year, the Big Picture Academy begins the main enrolment process for the cohort to 
commence at the beginning of Term 1 the following Calendar year. The application process is 
outlined in the flow chart below. 

Please note: to be considered to enter the Senior Institute, student MUST have been engaged with 
the Academy in Year 10. No new enrolments will be considered to commence in Big Picture for Year 
11. 

 

 

 

 

Submit application 
form

•Application forms can be collected from Big Picture or on the school website
•Students and parent/carers complete the application and return to Big 
Picture (Applications due Week 9 Term 3 for consideration for the Academy 
the following calendar year)

Shortlisting 

•Big Picture staff with the support of school executive, Year Advisers and the 
Learning Support Team shortlist applications

Interview

•Applicant, along with their parent/carer, is invited to interview with Academy 
staff (early - mid Term 4) 

Orientation/trials

•Students are invited to trial days in the advisory where they are immersed in 
the design and engage in a number of activities to see how they interact with 
others and approach their learning.

Notification

•Students and parents are notified of the outcome via letter. Students offered 
a placement are required to return a signed Big Commitment contract.

•Some students may be placed on a waiting list. These students may be 
offered an opportunity to join the academy if a place becomes avalable 



Who are the Big Picture Advisory Teachers? 

Lou Rose and Jess Penberthy were involved with Big Picture at Canobolas from the very beginning. 
Following training in the Big Picture design in 2015, Lou and Jess established the Canobolas Big 
Picture Academy in 2016 and have been committed to the work of Big Picture since.  

In 2016, Lou and Jess both taught advisories consisting of students in Years 8, 9 and 10. In 2017, 
when the Senior Institute was established and Graduation Portfolio Entry to University became a 
reality, Lou followed the students into the Senior Institute and Jess remained the Junior Advisor.  

Lou’s background in PDHPE and Literacy makes her an asset to the Academy. She is a versatile 
teacher with excellent links to the community. Her enthusiasm for teaching and passion for helping 
students reach their potential matches her welcoming and animated personality which students and 
staff alike, draw on to get them through an exhausting week in the classroom. 

Jess also has a basis in PDHPE but spent a large portion of her time in the classroom working in 
Special Education. Short stints in the role of Support Teacher Transition for the Orange-Lachlan areas 
and consultant roles in Orange-Lachlan and the South East Coast provided many opportunities to 
work with staff from a variety of schools across the state. This diverse perspective has been helpful 
when supporting students with a huge variety of goals and ambitions. 

Lou and Jess love being active and healthy competition. They are often seen joining in with the 
students during practical activities out the front of the academy. Both have two children. Lou’s both 
in tertiary education, helping to direct the standard of work in the Senior Institute and Jess’ are in 
primary school, just at the beginning of their learning journey.  

 

Valued Support 

The Canobolas Big Picture Academy has received vital investment and support from Sally 
Foundation since its establishment in 2016. Sally Foundation is passionate about developing greater 
social capacity, resilience and leadership skills - key features of the Big Picture Design. 

Students and staff regularly welcome Mike and Geraldine, from Sally Foundation, into the Advisory 
to share their learning journey and celebrate the opportunities provided through their generous 
support.  

Further information regarding Sally Foundation and the work they do in the Orange region and 
other rural areas is available through their Website https://sallyfoundation.org.au/  

 
 

 

 

 

 

 

https://sallyfoundation.org.au/


 [ https://www.bigpicture.org.au/about-us/big-picture-education-australia# ] 
Big Picture Education Australia 
Big Picture Education Australia aims to stimulate vital changes in Australian education by 
generating and sustaining innovative, personalised schools that work in partnership with their 
greater communities. 

We design break-through public schools, research and replicate new designs for education, train 
educators to serve as leaders in their schools and communities, and actively engage the public 
as participants and decision makers in the education of our young people. 

Our philosophy is grounded in educating 'one student at a time.'  We promote and create 
personalised education programs that are unique for each student. 

We believe that true learning takes place when each student is an active participant in 
their education, when their course of study is personalised by teachers, parents and mentors 
who know them well, and when school-based learning is blended with outside experiences that 
heighten the student's interest. In a country obsessed by 'test-score accountability,' we promote 
'one student at a time accountability.' 

Our public education system often cannot meet the needs of young people. While some students 
leave the public education system for the private system in the hope that their needs will be 
better met, far too many leave the public system to attend alternative programs. Many, of course, 
successfully move into the world of work. 

Shamefully, for a country as wealthy as ours, far too many young people leave school without 
pursuing further education or employment. The personal and social effects of this are great. 
Usually those who do not continue with education and/or employment come from the same 
families with the same general demographic and socio-economic backgrounds as they did 25 
years ago. Doing more of the same has not made an impact or difference on these outcomes. 
Therefore a new approach is called for. As a community, we need to think differently about how 
to deal with this dilemma in education. 

Big Picture Education Australia believes that innovative and diverse designs are needed within 
the public system to meet the needs of those that the current educational structure does not 
support. This is new thinking. No longer should the ‘one size fits all’ design of secondary 
schooling be the only option for those of us who support public education. We need diversity 
within the education system to meet our young people’s wide range of needs. 

The Big Picture Education design aims to address these needs, focusing on individual learning 
and engaging students on a personal level. While we are not suggesting that we are the only 
design that can make this contribution to education in Australia, we do believe that this is a 
design that works, and has been proven and demonstrated in schools across the USA and the 
Netherlands. 

We invite others to join us in new conversations and actions to improve the educational 
outcomes of many young people in Australia. New partnerships, coalitions and funding 
arrangements, and school designs will be explored. 

The Big Picture’s rigorous and highly personalised approach to education combines academic 
work with real-world learning. It focuses on educating ‘one student at a time’ and inverts the 
traditional education design by placing the student, their passions and their interests, at the 
centre of the learning process. 

From the Big Picture’s work in communities overseas, the integrated learning framework has 
been found to be highly effective in improving student learning. The success and proliferation of 
Big Picture schools is due to their ability to achieve exceptionally high student attendance rates 
(94% on average) and very low drop-out rates (2% on average). In the USA, Big Picture delivers 
on its promise to provide students with the skills and assistance needed to gain acceptance to 
tertiary institutions, with 99% of Big Picture graduates being accepted into college (the equivalent 
of a university or TAFE in Australia). 
 

https://www.bigpicture.org.au/about-us/big-picture-education-australia
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